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Forma�on of a New Por�olio for Future Healthcare through 
Restructuring of Exis�ng Businesses and Strategic Alliances

OutputOutput
Four Keywords in Business Development

Providing Services through a Common Pla�orm

OutcomeOutcome

Employee
Increased Engagement

Client
Provides Stable Business 
Opportuni�es

Local Community
Contribu�on to Regional 
Development

Environment
Saving Resources
GHG Emission Reduc�on

Stable Shareholder Returns
Stable shareholder returns

Resolving Unmet Needs
Providing Safe and Reliable Healthcare
Healthcare Efficiency and Burden Reduc�on

Medical Personnel (Those Who Support Medical Care)

Pa�ent (Those Who �eed �edical �are)

Improve Quality of Life from Cure (Treatment) 
to Care (Comprehensive Health Management)
Extension of Healthy Life Expectancy

Accelerate and Deepen Value Crea�on
Ability to Understand Needs, 

Conceptualiza�on, Technology, 
and Marke�ng

Digital
Collabora�on with 

External Capital

Sources of Compe��ve Advantage

Field Interview
A�en�ve and 
Prompt Service

Data Linkage

Problem
-solv ing

Explain  
Why

Problem 
Iden�fica�on

Field  
Observa�on

Providing Op�mal Solu�onsValue Crea�on Ac�vi�es

Accelera�on and Expansion of Global Ac�vi�es

A�er-sales 
ServiceSalesManufactureRegulatory

Strategy
Planning 

and 
Development

Value Chain

Business ModelBusiness Model
Capital to Be 

Strengthened or Acquired
Capital to Be 

Strengthened or Acquired

Intellectual Capital

Global IP Strategy

Social and 
Rela�onal Capital

Diverse Partnerships

Financial Capital
Sound and Solid 
Financial Base

Natural Capital

Renewable Energy
Circula�ng Materials

Human Capital

Diverse Skills
Human Resources with 
a Wide Range of Exper�se

Manufacturing
and

Equipment Capital
Automated Manufacturing 
Facili�es
Open Innova�on Center

Globaliza�on

Accelera�on
 of DX

Changes 
in the Local 
Environment

Extension of 
Healthy Life 
Expectancy

Demographic
Changes

New Way of Life

External EnvironmentExternal Environment

Long-term
Vision

Corporate
Philosophy

Materiality
Themes

Value Crea�on Process
We build bridges between those
who need healthcare and those who support them,
and bring smiles to the faces of all people
by contribu�ng to healthier and more fulfilling lives.

A Solu�ons Company that Develops Products and 
Services with the Constant Aim of Solving Issues in the 
Medical Field.

• Crea�ng Impact to Solve Environmental and Social Issues
• Diverse, Independent Human Resources to Support Value Crea�on
• Contribu�on to Environmental Issues
• Building Sound Governance


